
DELIVERING
FOR AMERICA
Our vision and ten-year plan to achieve service excellence
and financial sustainability 



Ten-Year Plan Overview
Our Delivering for America (DFA) Plan launched on March 23, 2021, to transform the Postal Service from an 
organization in financial and operational crisis to one that is self-sustaining and high-performing.
The following set of transformational goals and key initiatives provide a roadmap to a more efficient, valuable, 
and relevant organization that will meet the evolving needs of the Nation and our customers for years to come. 
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A strengthened commitment 
to 6 and 7 days of mail and 
package delivery as part of 
our public service mission

Service standards that 
foster service excellence -
95% on-time reliability 

A bold approach to growth, 
innovation and continued 
relevance - $24 billion in 
new revenue

A modernized vehicle fleet 
with an expanded electric 
opportunity based on a 
fiscally responsible rollout

A best-in-class integrated 
mail and package 
processing network

A best-in-class integrated 
mail and package delivery 
network

A transformed network of 
Post Offices designed as go-
to destinations

A fully integrated and 
optimized surface and air 
transportation network

A stable and empowered 
workforce including 
reduction of pre-career 
workforce turnover by 50%

An organization structured 
to support effectiveness

A supportive legislative and 
administrative framework

A more rational pricing 
approach including the 
judicious implementation of 
new and existing pricing 
authorities
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N o t e w o r t h y
Accomplishments

Since last year, we have aggressively
advanced core strategies of the Delivering for
America (DFA) Plan. While much work remains
to be done, the DFA 10-year transformational
Plan has already demonstrated the path
forward is achievable.

By realizing the totality of the Plan, we will
generate enough revenue to cover our costs,
while providing the American people with the
reliable service they expect and deserve.

Secured enactment of the Postal 
Service Reform Act into law to reduce 
expenses by $48 billion over 10 years



Implemented new service standards for 
First-Class Mail, Periodicals, First Class 
Package Service, and Retail 
Ground/Parcel Select Ground




Converted over 123,420 pre-career 
employees1 to career status

[1] Conversations from October 1, 2020, to January 18, 2023

Decreased our projected losses from 
$160 billion to $70 billion over 10 years

Improved and stabilized service 
performance

Packaged and delivered 730+ million 
COVID test kits to American households
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“Driving mail in local 
communities through 
product programs and 

enhancements to generate 
value and revenue” 

Strengthening the 
va lue  o f  mail

Connect Local Mail offers expected same and next day 
delivery in select locations for sending urgent documents
Every Door Delivery Mail (EDDM) Rollback decreases 
the price of EDDM-Retail to pre-COVID levels to support 
rebounding of revenue and volume for the product and 
small businesses
Plus-One provides the option for customers to add a card 
to saturation marriage letter mailings
First-Class commercial large-sized postcard provides 
more space for messaging and design elements, while 
maintaining the same delivery speed as First-Class Mail
Promotions encourage marketers, printers, and mailers to 
try out new technologies and print techniques driving higher 
engagement and responses increasing the return on 
investment




















